
Services Rendered

Duration

09/2017- 12/2018

Total Project Value

20.000.000 €

Consulting Value

22.496 €

Contractual Form

Service Contract

Key Figures Country Source of Funding Client

Tasks performed:
The Procurement Advisor carried out the following activities for the selection 
of a Project Implementation Consultant (PIC):
1. Development of the Prequalification Documentation
2. Assist the PIU in the valuation of the prequalification received
3. Development of the Conditions of Contract CoC  for the Tender Documents
4. Development of the Terms of Reference ToR
5. Assistance in evaluation of the offers received 
6. Assistance in awarding the service contract to a competent and qualified 
PIC

The Project:
- The Agence Nationale de Développement des Zones Oasiennes et 
l'Arganier (ANDZOA) of Morocco is in charge of the protection and 
development of the Oasis and of the biodiversity in the south of the country.
- The procurement Advisor was entrusted with the preparation of a tender for 
consulting and technical assistance services for the preparation of a 
Feasibility study improving and protecting the biodiversity.

Protection of Biodiversity and Water 
Ressources in Draa valley and Lake Iriqui

Morocco KfW Entwicklungsbank ANDZOA                    
Agence Nationale de 
Développement des 
Zones Oasiennes et 
l'Arganier

Assistance in 
tendering 

Non-perannial lake

Development of 
evaluation criteria

InfraSys Consult GmbH

Technical Assistance

Procurement 
Management

Capacity building & 
institutional 
strengthening

Development of 
Tender Documents

Iriqui protection zone 
(Area 14.000 km²) & 
Draa valley (60.000 
inhabitants)


