
Establishment of a 
Unit of Excellence 

Design of Effective 
PPPs

Pro-Active Engage-
ment with Private 
Sector

Duration

01/2015 - 07/2017

Consulting  Value

730.964 €

Contractual Form

Service contract
in cooperation with
IncoWest and 
PPM

Key Figures Country Source of Funding Client

Promote Data Sharing

Laboratory Training 
and Up-Grading for 
Water Testing

InfraSys Consult GmbH

Institutional Strengthening

Improve Monitoring of 
Water Quality 

Technical Support for 
Water Sector 
Investments

Reliable Quality Water for Jordan - 
Establishment of a Unit of Excellence 
within the Water Authority of Jordan

Services rendered

Water Authority of Jordan 
(WAJ)

River Jordan in Dry Area

Jordan European Bank for 
Reconstruction and 
Development (EBRD)

Unit of Excellence 
composed of 4 Key 
Long-term Experts

The Project:
• The objective of the consultancy is to ensure that all knowledge and tools are 
available to contribute towards development and delivery of solutions.
• The main initiative sought by the Government is the establishment of a Unit of 
Excellence (the “Unit”) for sustainable water management solutions within the 
Programme Management Unit (“PMU”) of the Water Authority of Jordan (“WAJ”).

Tasks performed:
• Establishment of a Unit of Excellence within Programme Management Unit through 
increasing technical capacity
• Design of Effective PPPs and Pro-Active Engagement with the Private Sector
• Elaboration of high-level PPP projects guidelines to support WAJ in formulation of PPP 
Projects in water sector
• Elaboration of PPP training & capacity building plan for WAJ staff
• Preparation of As-Samra WWTP BOT case Study
• Legal Assessment Report of PPP Law
• Training and capacity building in PPP Projects formulation, appraisal and implementation
• Technical Assistance in relation to implement water sector sub-projects funded by various 
IFIs in the country and from state budget.
• Improve Monitoring of Water Quality through training and Up-Grading for Water Testing
• Procurement support in supplying of WAJ laboratory equipment.
• Improving water quality data exchange among key stakeholders in water sector


