
Services Rendered

Copperbelt Province – Chingola – Old Trickling Filter at Ponds Site

Duration

09/2014 – 12/2015

Total Project Value

1.500.000 €

Consulting Value

250.750 €

Contractual Form

Service Contract

Key Figures Country Source of Funding Client

The Project:
The Mulonga Water and Sewerage Company (MWSC) provides water and 
sanitation services  in parts of the Copperbelt Province.
The procurement Advisor was entrusted with the preparation of a tender for 
consulting and technical assistance services preparing the rehabilitation and 
the expansion of water and wastewater services provided by the MWSC.

Tasks performed:
The Procurement Advisor carried out the following activities:
1. Development of the ToR for the procurement of a Project Implementation 
Consultant (PIC)
2. Service contract award to a competent and qualified PIC
3. Development of PIC and MWSC incentive schemes
4. Monitoring plan for the first two years of the PIC contract

The Procurement Advisor defined the tasks for the future PIC to assist the 
MWSC with 
a) the implementation of a substantial investment programme (up to 150 
million €) within its entire service area and with 
b) the improvement of the overall performance of the company
c) the financial, administration and technical structuring of WMSC
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