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in Bulgaria

Services rendered

The Project:
- The Consultant provided in-country operational support to a number of 
Municipalities and/or Water Companies throughout Bulgaria to reduce their Non-
Revenue Water (NRW) and to improve overall efficiency of water services. 
- The overall objective is to overcome this extremely critical situation and to 
contribute to the NRW reduction in Bulgaria. 

Tasks performed:
The Technical Assistance (TA) Programme has 3 components: 
• COMPONENT A: Dobrich NRW Reduction Action:
Assisting Dobrich Water Company to reduce NRW in establishing a baseline 
measurement system, hydraulic network modelling, optimizing new pressure zones 
and capacity building within the water company.  
• COMPONENT B – Support to the National NRW Programme.
Development of a national NRW benchmarking programme across the country in 
collaboration with the Bulgarian Water Association. 
• COMPONENT C – NRW Reduction Support to Additional Water Companies 
throughout the Country.
The results from the baseline study of Component A will serve as pilot for the 
implementation of NRW reduction measures for the Municipal Water Companies of 
Plovdiv (340,000 PE), the second-biggest city of Bulgaria, and Asenovgrad (55,000 
PE), as well as for other future TA assignments for Water Companies throughout 
the Country with high NRW rates.
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