
Services Rendered

Duration

10/2009 - 03/2010

Total Project Value

21.000.000 €

Consulting Value

13.700 €

Contractual Form

Service Contract

Key Figures Country Source of Funding Client

Project Audit

Evaluation

Comparison Planning 
and Implementation

Evaluation of 
Technical and 
Administrative 
Performance

Final Assessment Rural Water Schemes in 
Chad,  Regions Ouaddaï and Biltine

Tasks performed:
- Consulting services comprised the evaluation of the rural water supply 
programme in the two Regions Ouaddaï and Biltine north of Abeché.
- The mission covered the final control of the physical works (well drilling, well 
heads, manual pumps, protection structures, latrines).
-  It covered also the checking of the financial performance of the executing 
consultant and the overall project performance according to the regulations of 
the three funding institutions.
- The objective of the program was to create separate wells for drinking water 
with protection structures to separate them from the cattle feeding wells. 

The Project
The program envisaged the installation of 450 water points, 150 of which existed 
and needed rehabilitation. Due to the difficult hydrogeological conditions 1 in 3 
drillings proved to be unsuccessful. At the end of the program, 313 water points 
were installed, 263 of which by new drillings and 50 by rehabilitation of existent 
water points.

Final vote on results 
reached

                                     

Drink water point with foot pump
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InfraSys Consult GmbH

Final control of the 
execution of 313 
installed water points 
and school latrines
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